


Project Management Professional - PMP

Plan and lead your team to success as a Project Management Professional. This training will 
help you learn how to see the big picture and turn that vision into the specific action steps a 
team needs to 
management and how it affects the business. That includes communication with key 
stakeholders, creating a budget, the schedule and evaluating risk for the team and the timeline. 
With th

-recognized certificate.

What will you do with it? he leader 

the work to be done, the budget necessary, the timeline and key action steps that must be 
is available to anyone with a High 

for a stable, good-paying position in a growing field. 

Personal Skills Needed

Active Listening
Critical Thinking
Time Management
Deductive Reasoning
Writing
Reading Comprehension



Your New Understanding and Skills Include:

Understanding of the tenets of Project Management
Working knowledge of Project Timing
Principles of Risk Management

Other Career Paths Available But Not Limited To:

Senior Project Manager
Project Management Officer
IT Project Manager
IS Project Manager
Cybersecurity Project Manager
Cloud Product Director

Program Includes:

40 hours of live PMP Certification Training (with free re-take option)
Preparatory Materials for the Certification Exams (1)
Practice Exams for the Certification Exams (1)
Certification Exams: PMP
100+ hours of Bonus Material, covering areas such as:

Agile Methodology Leading Teams Kanban Fundamentals
Leadership Skills PRINCE2® Troubleshooting

Emotional Intelligence Interpersonal Communication Scrum

Successful Completion of this Program Includes:

Learning the skills needed to become a Certified Project Manager
Earning the PMI PMP Certification Designation
Learning a multitude of interpersonal, professional, and project management skills to
help you become successful in your new career!
(Program includes access for 1 year to over 1,900 published works in Business and
Project Management to assist you even after you are employed in your new career.)

Program Format: Online, in person and self-study

Time: 4 Weeks
Cost: $5,430

Classes and materials provided by New Horizons of Wisconsin, the 
business skills training organization.  All 

classes are certified and/or authorized by the developer. 

This program is approved by the Wisconsin Department of Workforce Development and is listed 
on the Eligible Training Provider List (ETPL) Portal. 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

What is the PMP? 

Wherever you are in your career, the globally recognized Project 
Management Professional (PMP) certification tells employers, peers, and the 
world . 

 your title, the PMP applies to anyone 
who helps bring a project to completion. Just like a CPA validates expertise 
for accountants, the PMP recognizes your ability to manage projects and the 

 

Why the PMP 

The PMP delivers value far into your career. CIO magazine ranked the PMP 
as the top project management certification because it proves you have 
the specific skills and experience employers seek. Certified PMPs report 
earning up to 25% more than non-certified project management professionals. 

How to Get the PMP 

Earning your PMP Certification is a commitment, and that's why it is valuable. 
Do you have real-world project management experience that's led to success? 
Great  Before you apply, make sure you 
meet of the following sets of PMP Certification requirements: 



1 - DEFINING PROJECT
MANAGEMENT BASICS
  Identify the Concepts of Project 
Management
  Identify the Relationship 
Between Project Management 
and the Business
  Identify Project Stakeholders 
and Governance
2 - DEFINING PROJECT
MANAGEMENT WITHIN THE 
ORGANIZATION
  Identify Organizational 
Influences
  Identify the Project Team
  Define the Project Life Cycle
  Define Agile Methodology
3 - DEFINING THE PMI® 
PROJECT MANAGEMENT 
METHODOLOGY
  Define the Project Management 
Process
  Define the Knowledge Areas
  Identify Project Information
4 - INITIATING A PROJECT
  Initiating Process Group Map
  Develop a Project Charter
  Identify Project Stakeholders
5 - PLANNING A PROJECT
  Planning Process Group Map
  Develop a Project Management 
Plan
  Plan Scope Management
  Collect Project Requirements
  Define Project Scope
  Create a Work Breakdown 
Structure
6 - PLANNING A PROJECT 
SCHEDULE
  Planning Process Group Map

  Plan Schedule Management
  Define Project Activities
  Sequence Project Activities
  Estimate Activity Durations
  Develop a Project Schedule
7 - PLANNING PROJECT
COSTS
  Planning Process Group Map
  Plan Project Cost Management
  Estimate Project Costs
  Determine the Projects Budget
8 - PLANNING PROJECT
QUALITY, RESOURCES, AND 
PROCUREMENTS
  Planning Process Group Map
  Plan Quality Management
  Plan Resource Management
  Estimate Activity Resources
Plan Project Procurements

9 - PLANNING FOR RISK
  Planning Process Group Map
  Plan Risk Management
  Identify Risks
  Perform Qualitative Risk 
Analysis
  Perform Quantitative Risk 
Analysis
  Plan Risk Responses
10 - PLANNING STAKEHOLDER 
ENGAGEMENT AND 
COMMUNICATIONS
  Planning Process Group Map
  Plan Stakeholder Engagement
  Plan Communications 
Management
11 - EXECUTING A PROJECT
  Executing Process Group Map
  Direct and Manage Project Work
  Manage Project Knowledge
  Manage Quality

  Implement Risk Responses
  Conduct Procurements
12 - WORKING WITH 
STAKEHOLDERS
  Executing Process Group Map
  Acquire Resources
  Develop a Team
  Manage a Team
  Manage Stakeholder 
Engagement
  Manage Communications
13 - MONITORING A PROJECT
  Monitor and Control Project 
Work Data Flow Diagram
  Monitor and Control Project 
Work
  Validate Project Scope
  Monitor Risks
  Monitor Stakeholder 
Engagement
  Monitor Communications
14 - CONTROLLING A 
PROJECT
  Controlling Process Group Map
  Perform Integrated Change 
Control
  Control Project Scope
  Control the Project Schedule
  Control Project Costs
  Control Project Quality
  Control Resources
  Control Project Procurements
15 - CLOSING A PROJECT
  Closing Process Group Map
  Close Project or Phase



Courses Advanced Customizing with Project 2010 60
Courses Advanced Reporting and Management Tools in Project 2010 60
Courses Advanced Resource Management with Project 2010 60
Courses Advanced Scheduling Management with Project 2010 60
Courses Advanced Scrum: Addressing Sprint Execution Challenges 90
Courses Advanced Scrum: Developing the Product and Sprint Backlogs 86
Courses Advanced Scrum: Integrating and Customizing Scrum 92
Courses Advanced Tools for Managing Multiple Projects with Project 2010 60
Courses Agile Planning 77
Courses Agile Principles and Methodologies 54
Courses Agile Principles, Methodologies, and Mindset 154
Courses Agile Project Planning 58
Courses Agile Project Scheduling and Monitoring 55
Courses Agile Software Testing: Methodologies and Testing Approaches 80
Courses Agile Software Testing: Techniques and Tools 65
Courses Agile Stakeholder Engagement and Team Development 53
Courses Aligning Unit Goals and Imperatives 22
Courses Become a Great Listener 24
Courses Being a Receptive Communication Partner 25
Courses Being an Effective Team Member 30
Courses Being an Effective Team Member 60
Courses Building a Leadership Development Plan 30
Courses Building a Schedule with Project 2010 60
Courses Building Innovation Cultures and Leaders 30
Courses Building the Foundation for an Effective Team 29
Courses Choosing the Right Interpersonal Communication Method to Make Your Point 30
Courses Communicate and Finalize Project Information Using Project 2013 (Update Avail.) 60
Courses Communicating Project Information with Project 2010 60
Courses Communicating Vision to Your Employees 24
Courses Communication Challenges: Navigating Choppy Waters 25
Courses Communication Methods that Make Sense and Make Your Point 34
Courses Core PMI® Values and Ethical Standards 120
Courses Create Work Breakdown Structure (PMBOK® Guide Fifth Edition) 64
Courses Creating Resources in Project 2010 60
Courses Define and Sequence Activities (PMBOK® Guide Fifth Edition) 76
Courses Defining Project Properties in Project 2010 60
Courses Developing a Successful Team 30
Courses Do We Have a Failure to Communicate? 26
Courses Effective Team Communication 31
Courses Effective Team Communication 60
Courses Elements of a Cohesive Team 60
Courses Encouraging Team Communication and Collaboration 30
Courses Ensuring Delivery of Value and Quality in Agile Projects 120
Courses Establishing Team Goals and Responsibilities 60
Courses Establishing Team Goals and Responsibilities, and Using Feedback Effectively 30
Courses Ethical Standards and PMI® Core Values 58
Courses Ethics and Project Management 55
Courses Finding Your Bearings as a Project Manager 29
Courses Getting the Big Picture by Defining the Project's Scope and Team 30
Courses Handling Team Conflict 30
Courses Initializing a Project with Project 2010 60
Courses Interpersonal Communication that Builds Trust 28
Courses Interpersonal Communication: Being Approachable 60
Courses Interpersonal Communication: Communicating Assertively 60



Courses Interpersonal Communication: Communicating with Confidence 60
Courses Interpersonal Communication: Listening Essentials 60 
Courses Interpersonal Communication: Targeting Your Message 60 
Courses Introduction to Project 2010 60 
Courses Introduction to Project Management (PMBOK® Guide Fifth Edition) 61 
Courses Introduction to Project Management using Project 2010 60 
Courses IT Project Management Essentials: Executing IT Projects 60 
Courses IT Project Management Essentials: Introduction to IT Project Management 60 
Courses Kanban Fundamentals: Using Kanban in IT and Software Development 220 
Courses Key Elements of Business Execution 30 
Courses Leadership Essentials: Building Your Influence as a Leader 60 
Courses Leadership Essentials: Communicating Vision 60 
Courses Leadership Essentials: Leading with Emotional Intelligence 60 
Courses Leading a Cross-functional Team 32 
Courses Leading Teams: Building Trust and Commitment 60 
Courses Leading Teams: Dealing with Conflict 60 
Courses Leading Teams: Developing the Team and its Culture 60 
Courses Leading Teams: Establishing Goals, Roles, and Guidelines 60 
Courses Leading Teams: Fostering Effective Communication and Collaboration 60 
Courses Leading Teams: Launching a Successful Team 60 
Courses Leading Teams: Managing Virtual Teams 60 
Courses Leading Teams: Motivating and Optimizing Performance 60 
Courses Leading through Positive Influence 29 
Courses Leading Your Team through Change 30 
Courses Leveraging Emotional Intelligence 28 
Courses Listening Essentials: Improving Your Listening Skills 60 
Courses Making an Impact with Non-verbal Communication 23 
Courses Management Essentials: Confronting Difficult Employee Behavior 60 
Courses Management Essentials: Directing Others 60 
Courses Management Essentials: Managing a Diverse Team 60 
Courses Managing a Project to Minimize Risk and Maximize Quality 29 
Courses Managing Resource Assignments with Project 2010 60 
Courses Mastering the Details of a Project's Schedule and Budget 29 
Courses Monitoring Schedule Performance with Project 2010 60 
Courses Motivating Your Employees 24 
Courses Navigating through Changes and Conflicts in Projects 28 
Courses Overview of the Scrum Development Process 120 
Courses Perform Quality Assurance and Quality Control (PMBOK® Guide Fifth Edition) 65 
Courses Planning Project Quality (PMBOK® Guide Fifth Edition) 67 
Courses PRINCE2® Project Control, Management, and Closure (2009-aligned) 37 
Courses PRINCE2® Project Management Overview (2009-aligned) 47 
Courses PRINCE2® Project Planning and Risk Management (2009-aligned) 49 
Courses PRINCE2® Project Quality Planning and Control (2009-aligned) 43 
Courses PRINCE2® Project Start Up, Initiation, and Direction (2009-aligned) 39 
Courses Project Management Fundamentals 150 
Courses Resource Management in Project 2013 (Update Avail.) 60 
Courses Setting up a Project in Project 2013 (Update Avail.) 60 
Courses Software Practices (SCRUM): SCRUM Meetings 150 
Courses Software Practices (SCRUM): SCRUM Roles 150 
Courses Strategies for Building a Cohesive Team 29 
Courses Tailoring PRINCE2® for your Project Environment (2009-aligned) 46 
Courses Taking Final Steps to Bring a Project to its Close 27 
Courses Task-based Scheduling in Project 2013 (Update Avail.) 60 
Courses The Art and Science of Communication 21 
Courses The Role of Ethics in Project Management 90 
Courses Tools for Tracking Project Performance in Project 2013 (Update Avail.) 60 
Courses Transitioning into a Project Management Role 180 
Courses Troubleshooting and Closing the Project 120 
Courses Trust Building through Effective Communication 25 
Courses Using Feedback to Improve Team Performance 60 

  




